
RFI 18-058 

Division of Disability and Rehabilitative Services (DDRS) 

Bureau of Child Development Services (BCDS) 

First Steps System Point of Entry (SPOE) Services  

Proposal Due Date: March 1, 2018 

This Request for Information (RFI) is issued solely for information and planning purposes only, and does 
not constitute a solicitation. Responses to the RFI will not be returned.  Responses to this RFI are not an 
offer and cannot be accepted by the State to form a binding contract.  The State of Indiana or the 
Division of Disability and Rehabilitative Services/Bureau of Child Development Services (DDRS/BCDS) is 
not liable for any cost incurred by the vendor in response to this RFI. 

PURPOSE OF THE REQUEST FOR INFORMATION 

The purpose of this RFI is to gain knowledge of the First Steps system point of entry (SPOE) services. The 
information provided in the responses to this RFI may also be used to assist in the development of a 
Request for Proposal (RFP) at a later date.  There will not be a contract resulting directly from this RFI. 

The information gained from this RFI may be used in the development of a competitive solicitation 
process, leading to the selection of a contractor that is best suited to provide the solution(s) that meets 
the DDRS/BCDS requirements.  The DDRS/BCDS is interested in learning about all types of solutions 
available in the marketplace for First Steps SPOE services.  Respondents should provide full details about 
their solution in order for the DDRS/BCDS to gain a clear understanding of the complete solution being 
proposed. 
 
The DDRS/BCDS may request in-person demonstrations from Respondents of this RFI for the purpose of 
collecting additional information and/or receiving clarification on proposal details.  Invitations may be 
extended to Respondents of this RFI subsequent to the receipt of responses.  The demonstrations will be 
conducted at the Indiana Government Center in Indianapolis, IN at a date to be determined after review 
of the proposal submissions.  
 
BACKGROUND/CURRENT OPERATIONS 

Background: 
First Steps is Indiana’s early intervention program for infants and toddlers with developmental delays 
and their families under Part C of the federal Individuals with Disabilities Education Act (IDEA).  
 
The DDRS/BCDS provides many system points of entry (SPOE) for First Steps to ensure the program is 
accessible to families and responsive to the needs of local communities. SPOE services are provided 
across nine regions (called "clusters") covering the State of Indiana. Each cluster has a designated SPOE 
agency, and the SPOE agency is responsible for several provisions under IDEA Part C, including: 

 Public awareness and child find activities (34 CFR 303.301 and 303.302); 
 Referral and intake activities (34 CFR 303.303 and 303.310); 
 Evaluation, eligibility determination, and  child and family assessment (34 CFR 303.321 and 

303.322); 



 Individualized family service plan (IFSP) development, review, and evaluation (34 CFR 303.340 et 
seq.);  

 Service coordination (34 CFR 303.34); 
 Children's transition to preschool or other programs (34 CFR 303.209); and  
 Data collection to support DDRS' monitoring and reporting requirements under Part C, 34 CFR 

303 subpart H. 
  
In State fiscal year 16-17, First Steps served a total of 24,838 infants and toddlers referred to the 
program. First Steps profile reports offer additional data at the state, county, and cluster level. 
Respondents are encouraged to review these reports at http://www.in.gov/fssa/ddrs/2812.htm. To see 
the First Steps cluster map, go to http://www.in.gov/fssa/ddrs/4819.htm. 
 
Purpose of the RFI: 
First Steps has developed a 5-year strategic plan with the following objectives: 

1. Build/enhance program infrastructure to support an efficient, effective, and innovative early 
intervention system; and 

2. Conduct a comprehensive fiscal analysis to: 
a. Study current fund recovery practices; identify program staffing and operational costs; 

and identify all potential revenue sources; and 
b. Develop a utilization plan to maximize funding for early intervention. 

  
The ultimate goal of First Steps is to improve outcomes for the infants, toddlers, and families served. 
Two of the largest barriers currently faced are system capacity and infrastructure, which includes the 
underutilization of technology or in some cases, the use of outdated technology. We believe that 
modernizing First Steps’ program infrastructure will support innovation in service delivery and improve 
communication, case management, and access to services while reducing inconsistency and duplication 
of effort across the State.  
  
In order to better understand the program’s technological and infrastructure needs, as well as garner 
ideas for future innovation opportunities, First Steps is issuing an RFI regarding the program's system 
point of entry (SPOE) services.  
 
An RFI will allow First Steps to solicit innovative ideas regarding SPOE service delivery as well as the 
infrastructure/technology needed to support effective service delivery. In addition to informing future 
re-procurement of SPOE services, the information gathered in this RFI will be used with the findings and 
recommendations from the First Steps fiscal analysis to inform the re-procurement of First Steps’ 
information technology and fund recovery services.  
 

SUBMISSION REQUIREMENTS 

The DDRS/BCDS asks that all Respondents provide adequate details about First Steps SPOE services in 
accordance with the following prompt: 

We are looking for the ideal model for providing SPOE services.  Please describe the ideal model for 
providing said services as well as the timeline in which to implement. Current SPOE services can be 
found in Attachment A: Scope of Work. Responses should address how SPOE services can be provided 
effectively and efficiently across the State. Responses should indicate and justify the number of 
personnel needed for the proposed model, including recommended caseloads. Responses should 

http://www.in.gov/fssa/ddrs/2812.htm
http://www.in.gov/fssa/ddrs/4819.htm


address current problems or needs within First Steps and illustrate how these issues can be resolved by 
the ideal model proposed by the respondent. Include the technological, policy, and other infrastructure 
supports that would be needed to support the ideal SPOE model. Describe how the proposed model is 
based on best practice and supports improved outcomes for the children and families served by First 
Steps.   

PRICING 

For informational purposes only, please provide an approximate cost for the First Steps SPOE services. 
The respondent should provide a brief narrative (not longer than two pages) in support of each Cost 
Proposal item. The narrative should be focused on clarifying how the proposed prices correspond 
directly to the respondent’s Technical Proposal.    

 
KEY RFI DATES 

Below is a chart that contains all of the deadlines associated with RFI-18-058: 

ACTIVITY: DATE: 

Issue of RFI January 18, 2018 

Deadline to Submit Written Questions January 25, 2018 

Response to Written Questions February 1, 2018 

Submission of Proposals March 1, 2018 

 

PROPOSAL DOCUMENTS SUBMISSION 

All questions in regards to RFI-18-058 must be submitted in writing via email using Attachment B to 
IDOA at tdeaton@idoa.IN.gov no later than 3pm EST on January 25, 2018. The email subject line should 
contain the following phrase “Solicitation RFI-18-060 and First Steps SPOE Services Questions”. 

Inquiries are not to be directed to any staff member of DDRS/BCDS.  Such action may disqualify 
Respondent from further consideration for a contract resulting from the ensuing RFP. 

All proposals must be submitted via email to IDOA at tdeaton@idoa.IN.gov no later than 3pm EST on 
March 1, 2018. The email subject line should contain the following phrase “Solicitation RFI-8-058 and 
First Steps SPOE Services Response”.  

It is important to note that all information submitted in Respondents’ proposals to this RFI will be kept 
confidential and will not be made available to the public unless this RFI results in the release of an RFP at 
a later date. If an RFP results from this RFI then the information contained in the proposal submissions 
for this RFI must be made available to the public once the resulting RFP has been awarded and the 
protest period has ended. However, any proprietary information can be kept confidential as long as it is 
marked clearly in your proposal submission as “CONFIDENTIAL MATERIAL”. It is the responsibility of the 
Respondent to ensure that all confidential information is easily identifiable to ensure it is not released as 
non-confidential material.  
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